MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
THURSDAY, FEBRUARY 18, 2021

1:30 p.m. — 2:55 p.m.

Tringali Community Center
3460 N. Access Road, Englewood, Florida

Members Present: Nicholas Kotzalas, Vice Chair
Samuel Besase
Denise Burns
Curtis John
Carol Delucca
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Citizen Input on Agenda Items Only (3 Minute Limit):
Hank Killion, mentioned tree replacement and existing landscaping, beautification and
budgeting. He noted how electric vehicles could affect gas tax.

Unfinished Business:

a) Bridge Maintenance Plan: Ms. Kelley explained that the first budget plan provided did not
include cyclical and preventative maintenance and provided the revised bridge maintenance
scenarios. Mr. Kotzalas mentioned there were two bridges not included into the original
bridge maintenance plan. Ms. Slaughter confirmed the revised budget plan did include the
two and will be sending another bridge maintenance plan to Ms. Kelley. Mr. Besase believes
that it would be in the best interest fiscally and financially to complete 6 bridges a year rather
than three with the upcoming paving program. Mr. Besase motioned to proceed with the
initial bridge maintenance plan starting with six bridges to include preventative and cyclical
maintenance; the assessment rate would increase from $245 to $445 in fiscal year 2022,
seconded by Mr. Kotzalas, passed unanimously by vote 5:0. Ms. Kelley mentioned that the
Project Manager and Project Engineer are present today to answer any questions regarding
the Bridge Maintenance Plan that was provided previously. Mr. Besase inquired on the
drainage maintenance program and funding. Ms. Kelley reviewed the FY 2022/2023
preliminary budgets that indicated the increase in the Public Works drainage maintenance
program and contracted pipe lining item budgeted, noting that it is included into the
proposed increased assessment rate provided. Mr. Besase inquired on the timeline of
construction for bridges as well as Pubic Works drainage maintenance work program. Mr.
Kotzalas asked if the estimated costs provided could change once put out to bid. Mr.
Litherland stated that the estimated costs for the bridge study could change however did not
believe it would significantly. Ms. Dorsett explained that when scenarios are put together a
consideration is made for increased costs. Ms. Kelley explained that October 1, 2021 starts
fiscal year 2022, once the fiscal year begins Public Works engineering would put the project
out for design then it goes out for bid to construct and after the contract is awarded by the
Board of County Commissioners then it would start construction. Ms. Kelley explained that
Public works Maintenance and Operations work crew anticipate beginning in Rotonda West
late August or September 2021 and noted that a weather event such as a hurricane could




delay the process. There was additional discussion regarding strategic planning by staying
ahead of the paving program, using mulitiple contractors of the bridge maintenance program
and loan options.

New Business:
a) Financial Reports: The FY21 first quarter Actual Expenditure and Maintenance Activity
reports were provided to be reviewed during the March meeting.

Citizen Input on MSBU Items (3 Minute Limit):

e Patricia Aho asked if Ms. Kelley can participate in a Rotonda West Association (RWA) meeting
via zoom and recommended for her to come to their facility to utilize their equipment. She also
asked if landscaping would be an agenda item to be discussed.

¢ Diane Shaw inquired on the timeline of Public Works drainage maintenance work program.

Advisory Board Open Discussion:

Ms. Kelley stated that Landscaping/ Beautification will be on the next agenda. She has putin a
legal request to the county attorney office to determine if beautification was removed, what are
the repercussions, can existing landscaping be replaced without beautification in the purpose.
Mr. Besase mentioned Ms. Kelley attending an RWA meeting via Zoom and providing additional
information to the residents of Rotonda West. Ms. Kelley stated this may be a possibility. Ms.
Delucca mentioned there are social media sites where citizens are questioning the Advisory
Board recommendations and expenditures. Ms. Kelley recommended inviting citizens that
question the process to attend regular MSBU meeting to be more familiar with the process.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Meeting Schedule as
follows:

¢ Wednesday, March 31, 2021

* Wednesday, June 30, 2021

¢ Wednesday, September 22, 2021

* Wednesday, December 15, 2021

Submitted by: Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY

FLORIDA

Rotonda West Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, February 18, 2021

9:30 a.m., Tringali Community Center
3460 N. Access Road, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

941-575-3613
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AGENDA

ROTONDA WEST STREET & DRAINAGE SPECIAL
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, FEBRUARY 18, 2021

1:30 p.m., Tringali Community Center
3460 N. Access Road, Englewood, Florida

BOARD MEMBERS: Nicholas Kotzalas, Chair

Samuel Besase, Vice Chair
Denise Burns
Carol Delucca

Curtis John
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

©® N o o

Call to Order / Roll Call

Citizen Input on Agenda Items (3-Minute Limit)
Unfinished Business

a) Bridge Maintenance Plan

New Business

a) Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda
Motion to Adjourn
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
~ ROTONDA WEST MAINTENANCE UNIT (WL)
FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 Bty 8,914.3
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 5,713,204
ESTIMATED REVENUE AT -PROPOSED RATE 392 : 3,341,176
FUNDS AVAILABLE : ' : 9,054,380
GRAND TOTAL MSBU WORK PROGRAM $ 43424 3,870,902
BALANCE AFTER PROGRAM : 5,183,478

HER CASH OUTFLOWS (TRANSFERS OUT)

R

RESERVE FOR FUTURE CAPITAL OUTLAY : 3,372,602
RESERVE FOR CONTINGENCY-REGULAR 905,438
RESERVE-CASH CARRIED FORWARD 905,438

TOTAL TRANSFERS AND RESERVES 5,183,478

Desired Minimum Fund Balance: $645,150

Allowable Fund Balance: $1,810,876

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2012/13 S&D Maint ERU $ - 70.00 $ 70.00
FY 2012/13 Beautification ERU $ 30.00 $ 30.00
FY 2013/14 S&D Maint ERU $ .70.00 $ 70.00
FY 2013/14 Beautification ERU $ 30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00
FY 2014/15 Beautification ERU $ 30.00 3 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/16 Beautification ERU $ 30.00 $ 30.00
FY 2016/17 S&D Maint ERU $ 70.00 $ 70.00
FY 2016/17 Beautification ERU $ 30.00 $ 30.00
FY 2017/18 S&D Maint ERU $ 70.00 $ 70.00
FY 2017/18 Beautification ERU $ 30.00 $ 30.00
FY 2018/19 S&D Maint ERU $  70.00 $ 70.00
FY 2018/19 Beautification ERU $ 30.00 $ 30.00
FY 2019/20 S&D Maint ERU $ 245.00 $ 245.00
FY 2019/20 Beautification ERU $ - 3 -
FY 2020/21 S&D Maint ERU $ 245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 392.00 $ 392.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Rotonda West Mtc 21 22 xIsxX\RATE Prepared by Fiscal Services Division 2/16/2021 12:59 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

gagﬁaég FUND # 1438

PROPOSED MAINTENANCE WORK PROGRAM

Y
s ) 1

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 516,185
Equipment Replacement Charges 82,354
Signing & Marking Materials 3,796
Road/Drainage Maintenance Materials 109,361

OTHER DIRECT COSTS

Postage & Notices -
Central/Indirect Services Allocation 6,657
Advertising - Legal 150
Utili .
CONTRACT SERVICES COSTS C/O$ NEW $
Fees-Landfill 10-9004 2,000 :
C/S - ROW Mowing 84-8480 30,846
C/S - Installed Sod 10-5003 166,000
C/S - Pipe Liners 84-8494 ‘350,000
C/S - Concrete Flatwork 84-8478 5,000
C/S - ROW Reclamation 84-8484
c412015 C/S - Paving 84-8487
C/S - Specialty Mowing 84-8496 99,393
¢410517 P/S = Bridge Rehab & Mtc Progr - Design #3 84-8495 1,858,959
c410517 C/S - Bridge Rehab & Mtc Program #3 84-8495 557,688

C/S - Sweepin 84-8482 7,625

TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 69,888

DEBT SERVICES c412015 Principal Pymts
c412015 Interest Pymts

Rotonda West Mtc 21 22.xIsx\LINE ITEMS Prepared by Fiscal Services Division 2/16/2021 12:59 PM
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

RELIM 3YR 2.11.21 FUND # 1438

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 8,914.3
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 5,183,478
ESTIMATED REVENUE AT PROPOSED RATE 392 3,340,056
FUNDS AVAILABLE 8,523,534
GRAND TOTAL MSBU WORK PROGRAM $ 326.09 2,906,874
BALANCE AFTER PROGRAM 5,616,660

OTHER CASH OUTFLOWS (

TRANSFERS OUT) N ’ -

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY 3,911,954
RESERVE FOR CONTINGENCY-REGULAR 852,353
RESERVE-CASH CARRIED FORWARD 852,353

TOTAL TRANSFERS AND RESERVES 5,616,660

Desired Minimum Fund Balance: $484,479

Allowable Fund Balance: $1,704,707

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2013/14 S&D Maint ERU $ 70.00 $ 70.00
FY 2013/14 Beautification ERU $ 30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00 -
FY 2014/15 Beautification ERU $ 30.00 $ 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/16 Beautification ERU $ 30.00 3 30.00
FY 2016/17 S&D Maint ERU $ 70.00 $ - 70.00
FY 2016/17 Beautification ERU $ 30.00 3 30.00
FY 2017/18 S&D Maint ERU $ 70.00 $ 70.00
FY 2017/18 Beautification ERU $  30.00 $ 30.00
FY 2018/19 S&D Maint ERU $ 70.00 $ 70.00
FY 2018/19 Beautification ERU $ 30.00 $ 30.00
FY 2019/20 S&D Maint ERU $ 245.00 3 245.00
FY 2019/20 Beautification ERU $ - $ -
FY 2020/21 S&D Maint ERU $ 245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 392.00 $ 392.00
FY 2022/23 S&D Maint Proposed ERU $ . 392.00 3 392.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Rotonda West Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 2/16/2021 1:00 PM



1438

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

1 3VR 2.9.24 FUND # 1438

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services . $ 589,193
Equipment Replacement Charges 93,991
Signing & Marking Materials 5,682
Road/Drainage Maintenance Materials 109,440

OTHER DIRECT COSTS

Postage & Notices -
Central/Indirect Services Allocation 6,657
Advertising - Legal ~ 150
Utility Sves-Electric

CONTRACT SERVICES COSTS C/IO $ NEW $

Landfill Fees 10-9004 2,000

C/S - ROW Mowing 84-8480 31,771

C/S - Installed Sod 10-5003 166,000

C/S - Pipe Liners 84-8494 350,000

C/S - Concrete Flatwork 84-8478 5,000

C/S - ROW Reclamation 84-8484 -
c412015 C/S --Paving 84-8487

C/S - Specialty Mowing 84-8496 102,375
c410517 P/S - Bridge Rehab & Mtc Progr - Design #3 84-8485 314,331
c410517 C/S - Bridge Rehab & Mtc Program #3 84-8495 1,047,770

C/S - Sweepin . 84-8482 7,625

TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 69,888

DEBT SERVICES ¢412015 Principal Pymts
c412015 Interest Pymts

Rotonda West Mtc 22 23.xIsx\LINE ITEMS Prepared by Fiscal Services Division 2/16/2021 1:00 PM
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